The Climate Project Café
BEARING WITNESS… TAKING ACTION

A PROJECT OF THE CLIMATE PROJECT AND WORLD CAFÉ
TIME

1 Hour
AGENDA

1. Welcome/Purpose/Introductions: 5 minutes

2. The Climate Project Café: 25 minutes

3. Taking Action: 20 minutes

4. Next Steps: 10 minutes

Homework

· Watch the movie An Inconvenient Truth- for more info - www.climatecrisis.net.

· Also available in book format, An Inconvenient Truth, Al Gore, Rodale Books, 2006. Can be purchased at www.amazon.com or local bookstores. This book is one of the best resources for understanding the global warming issue.  Its key points will be used.
· Calculate your Carbon Footprint and bring this number with you to the workshop – mine is 8.4 Tons but I am on a carbon diet! http://www.climatecrisis.net/takeaction/carboncalculator/
ROOM SET UP

· Table for projector set up with image of the Earth from space to show our common humanity.

· Tables set us up café style with four people per table. Or chairs set up in groups of four. 

· Resource table 

· Play music as people are gathering to create a planetary unitive field and inspire people with a sense of possibility. Imagine – John Lennon, One – U2, We Are the World, One Love – Bob Marley, All You Need is Love and others – Beatles, the list goes on …

· Add anything else that celebrates our common humanity and inspires a sense of possibility for successfully taking on the global warming challenge.

· Materials: Projector, computer, screen, computer speakers, café tables, table clothes, flowers, note cards, colored pens, posters, name tags, CD’s, CD player, music, butcher paper for displays, resource materials on global warming.
Low Carbon Diet Design Principals: Posters  around the room and refer to them when going over actions.

1. Built a Unitive Field Around Global Warming Issue: Encourage people to work together and avoid setting up an "other" to enable change.

2. Empower Individuals to Take Personal Responsibility for Global Warming: Enable individuals to adopt the new behaviors needed for reducing their carbon footprint and from this position of authority inspire their community, workplace and schools do the same.

3. Stimulate Social Creativity Around Global Warming: Encourage individuals to develop innovative personal and community global warming solutions.

4. Transform the Current Reality by Creating the New One: Create many experiences of low carbon households and communities.

5. Design for Scalability: Develop as a replicable climate change solution and build leadership capacity to implement it.
1. WELCOME, PURPOSE AND INTRODUCTIONS – 5 MINUTES
· Welcome people and thank them for coming.

· Overview: Global Warming is the new central project of humanity. The Climate Project Café is a grassroots attempt to help individuals rise to the occasion.

· Purpose of The Climate Project Café:

1. To help you bear witness to the fact that life as we have known it on the planet has radically changed with global warming.

2. To begin to understand what this means for your future.

3. To learn how you can take personal action in your household and larger community to be part of the global warming solution.

2. The Climate Project Café – 25 MINUTES
An intimate conversational exchange about the global warming reality that is upon us, what it means to our future and what we can do

· Describe World Café format. Posted on the walls from www.theworldcafe.com. (5 minutes)

· Powerpoint presentation of 10 slides from the movie. (15 minutes)

· Questions: (5 minutes) Discuss amongst each other at each table.
1. After seeing the movie An Inconvenient Truth, what are my fears and hopes for myself, my family/community, and the planet’s future inhabitants?

2. What am I called to do?

· Invite individuals to share key learning from their table. Debrief learning and ideas for taking action. If possible, use a graphic facilitator and display learning and ideas. 
3. TAKING ACTION – 20 MINUTES

· This part of the workshop is designed to help you take direct action to reduce global warming starting personally and then move out from there. http://www.climatecrisis.net/takeaction/
1. Ask questions: How many of you know your carbon footprint? Of those who do, how many have taken effective actions to lower? http://www.climatecrisis.net/takeaction/carboncalculator/
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http://www.climatecrisis.net/takeaction/whatyoucando/
2. Invite any participants who have been through program to share their experiences.

3. Q & A

Key Actions:

1. Lower Your Carbon Footprint: Get together with people in your social network, neighborhood, faith community or Café to do the program as a small group.

2. Help Others Lower Their Carbon Footprints: Disseminate this program to others in your social network, neighborhood, civic organization, workplace or professional association. 

3. Start a Cool Community Campaign: Using Low Carbon Diet start a local campaign where you live. 

4. Lead a Global Warming Café: Lead a Café for your social network, neighbors, faith community, civic organization or professional network.

5. Contribute: Contribute your time and money to local, national and international initiatives addressing global warming.

6. Vote: Support local, state and national political candidates who are supporting policies to reduce global warming.

7. Visualize Success: Visualize the human community successfully rising to the global warming challenge and taking the necessary actions.

4.  NEXT STEPS AND CLOSURE – 10 MINUTES

· Invite participants to decide which actions they will take and share with a partner (5 minutes)
· Invite individuals share key learning and action commitment in large group. Encourage people to connect with others on similar projects. 

· Set up Low Carbon Diet teams amongst those at Café who would like to do this together. Others are encouraged to do this with a group of their choosing. Propose a next meeting for follow-up on projects and results of teams. 
RESOURCES:

For more information on An Inconvenient Truth and the movie by the

same name visit www.climatecrisis.net.

An Inconvenient Truth, Al Gore, Rodale Books, 2006. Can be purchased

at www.amazon.com or local bookstores. This book is one of the best resources for understanding the global warming issue. Its key points can be used when leading Global Warming Cafés for groups not informed

about the issue.

Low Carbon Diet: A 30 Day Program To Lose 5,000 Pounds, David Gershon, Empowerment Institute, 2006. Can be purchased at www.amazon.com or local bookstores. For information about quantity discounts visit  www.empowermentinstitute.net/lcd. To order contact

info@empowermentinstitute.net or call (845) 657-7788.

For resources on leading a Global Warming Café or Cool Community

Campaign visit www.empowermentinstitute.net/lcd.

The World Café: Shaping Our Future Through Conversations That Matter, Juanita Brown with David Issacs, Berrett Koehler, 2006.  For more information on The World Café large group process visit  www.theworldcafe.com.
